Memorandum C

To:  		MCEDD Executive Committee
From:		Lindsay McClure, MCEDD Energy & Project Manager
Date:		June 23, 2025
Re:		Disaster Fuel Plan Contract Approval
	_____________________________________________________________________________

Introduction 
The Columbia Gorge region is susceptible to an array of hazards including wildfires, ice storms, earthquakes, high temperatures, and high winds that are increasing in frequency and severity. These events commonly correspond with power outages, which amplify threats to health, safety, and other essential services by disrupting community lifelines. To better understand and mitigate these impacts, four cohort counties – Hood River, Gilliam, Sherman, and Wasco – are developing an Energy Resilience Plan.

HB 3630
In 2023, the Oregon Legislature passed HB 3630​, which directed the Oregon Department of Energy (ODOE) to create a grant program to support Oregon counties with energy resilience planning. 
The program provides grants to Oregon counties to develop energy resilience plans that incorporate the following elements: 
· Map current energy infrastructure, natural hazard risks, and communities that experience social vulnerability; 
· Identify opportunities to increase resilience; 
· Identify steps for implementation; and
· E​ngage with environmental justice communities to identify communities that experience social vulnerabilities.

Available Funds
MCEDD received $126,000 from Oregon Department of Energy in March of 2025 to draft the report, in collaboration with the four cohort counties. These grant funds will cover MCEDD staff time and any work completed by contractors, including the contract for disaster fuel plans that is being presented for approval today. 
The lead county (Hood River County) received separate funding that will be disbursed to the cohort counties as compensation for staff time spent on this project. 

Recommendation
Approve the disaster fuel plans award to Stantec Consulting Services, Inc. 
